
 

 

 (MCQs) Strategic HR: 

 

 

1. What is the primary focus of traditional HR practices? 

   a. Aligning HR with organizational strategy 

   b. Enhancing employee engagement 

   c. Administering payroll and benefits 

   d. Implementing talent management programs 

2. In traditional HR, what is the primary role of HR professionals in recruitment? 

   a. Strategic workforce planning 

   b. Conducting interviews and selection 

   c. Developing employer branding 

   d. Implementing diversity and inclusion initiatives 

3. How is performance management typically approached in traditional HR? 

   a. Focusing on continuous feedback and coaching 

   b. Emphasizing goal alignment and development 

   c. Conducting annual performance reviews 

   d. Integrating performance metrics into strategic goals 

4. What is the primary goal of traditional HR in employee relations? 

   a. Building a positive organizational culture 

   b. Managing conflicts and disputes 

   c. Designing flexible work arrangements 

   d. Implementing employee recognition programs 

5. How is training and development typically approached in traditional HR? 

   a. Emphasizing continuous learning and skill development 

   b. Focusing on leadership development programs 

   c. Conducting sporadic training sessions 

   d. Integrating training with strategic organizational goals 

6. What is the primary goal of strategic HR? 

   a. Ensuring compliance with labor laws 

   b. Aligning HR practices with organizational goals 

   c. Administering employee benefits 

   d. Conducting routine employee evaluations 

7. In strategic HR, how is talent acquisition approached? 

   a. Focusing on short-term hiring needs 

   b. Integrating recruitment with long-term workforce planning 

   c. Emphasizing traditional recruitment methods 

   d. Conducting random hiring without specific criteria 

8. What role does strategic HR play in organizational culture? 

   a. Focusing on day-to-day employee relations 

   b. Designing and shaping a culture that supports strategic objectives 

   c. Managing conflicts reactively 

   d. Administering employee recognition programs 

9. How does strategic HR approach employee performance management? 

   a. Emphasizing annual performance reviews 

   b. Focusing on continuous feedback and improvement 



 

 

   c. Conducting sporadic performance assessments 

   d. Ignoring performance metrics 

10. What is the significance of strategic workforce planning in strategic HR? 

    a. Meeting short-term staffing needs 

    b. Aligning workforce capabilities with long-term organizational goals 

    c. Conducting random hiring without specific criteria 

    d. Administering employee benefits 

11. What is the primary role of HR in talent acquisition? 

   a. Administering payroll 

   b. Conducting employee training 

   c. Managing workplace conflicts 

   d. Attracting and hiring the right talent 

12. In which HR role does the function focus on ensuring compliance with labor laws and 

regulations? 

   a. Employee engagement 

   b. Compensation and benefits 

   c. Legal compliance 

   d. Strategic workforce planning 

13. Which HR role involves designing programs and initiatives to enhance employee 

satisfaction and motivation? 

   a. Talent acquisition 

   b. Employee relations 

   c. Employee engagement 

   d. Compensation and benefits 

14. What is the primary responsibility of HR in organizational development? 

   a. Employee training 

   b. Succession planning 

   c. Enhancing organizational effectiveness and culture 

   d. Payroll administration 

15. Which HR role focuses on designing and managing employee compensation packages? 

   a. Employee relations 

   b. Compensation and benefits 

   c. Talent acquisition 

   d. Performance management 

16. In which role does HR play a key part in designing and implementing training and 

development programs? 

   a. Compensation and benefits 

   b. Talent acquisition 

   c. Employee engagement 

   d. Learning and development 

17. What is the HR function's primary responsibility in employee relations? 

   a. Administering employee benefits 

   b. Managing workplace conflicts and grievances 

   c. Designing compensation packages 

   d. Conducting performance appraisals 



 

 

18. Which HR role involves succession planning and ensuring a pipeline of talent for key 

positions? 

   a. Talent acquisition 

   b. Learning and development 

   c. Organizational development 

   d. Succession planning 

19. In which HR role does the function focus on aligning HR practices with the strategic 

goals of the organization? 

   a. Legal compliance 

   b. Compensation and benefits 

   c. Strategic workforce planning 

   d. Strategic HR business partner 

20. What is the primary responsibility of HR in strategic workforce planning? 

    a. Administering payroll 

    b. Aligning workforce capabilities with organizational goals 

    c. Designing employee training programs 

    d. Managing workplace conflicts 

21. Which HR role involves designing and implementing policies and procedures related to 

employee conduct and behavior? 

    a. Compensation and benefits 

    b. Employee relations 

    c. Talent acquisition 

    d. Organizational development 

22. What is the primary focus of HR in the role f a strategic partner to business leaders? 

    a. Administering employee benefits 

    b. Enhancing employee engagement 

    c. Aligning HR practices with business strategy 

    d. Conducting employee performance appraisals 

23. In which HR role does the function design programs to assess and enhance employee 

performance? 

    a. Talent acquisition 

    b. Performance management 

    c. Employee engagement 

    d. Learning and development 

24. Which HR role involves designing and implementing health and wellness programs for 

employees? 

    a. Compensation and benefits 

    b. Employee relations 

    c. Talent acquisition 

    d. Employee well-being 

25. What is the primary responsibility of HR in the role of employee well-being? 

    a. Administering payroll 

    b. Ensuring workplace safety 

    c. Managing workplace conflicts 

    d. Designing and implementing employee wellness programs 

26. In a knowledge-based economy, what is the primary focus of HR in talent acquisition? 



 

 

   a. Attracting individuals with diverse backgrounds 

   b. Recruiting individuals with specialized skills and knowledge 

   c. Administering traditional recruitment methods 

   d. Focusing on hiring based on experience alone 

27. How does HR contribute to learning and development in a knowledge-based economy? 

   a. Emphasizing routine training programs 

   b. Focusing on short-term skill development 

   c. Prioritizing continuous learning and knowledge sharing 

   d. Ignoring employee development initiatives 

28. What is the significance of HR's role in knowledge management in a knowledge-based 

economy? 

   a. Ignoring the importance of knowledge sharing 

   b. Focusing solely on administrative tasks 

   c. Facilitating the creation, sharing, and utilization of knowledge 

   d. Administering payroll and benefits 

29. In a knowledge-based economy, what is HR's role in fostering a culture of innovation? 

   a. Discouraging creativity and new ideas 

   b. Administering employee benefits 

   c. Encouraging experimentation and idea-sharing 

   d. Ignoring the need for innovation 

30. How does HR contribute to talent retention in a knowledge-based economy? 

   a. Ignoring employee feedback and satisfaction 

   b. Focusing solely on monetary incentives 

   c. Designing programs that recognize and reward knowledge contributions 

   d. Conducting sporadic performance appraisals 

31. What is the role of HR in leveraging technology for HR processes in a knowledge-based 

economy? 

   a. Avoiding the use of technology in HR functions 

   b. Embracing technological advancements for efficiency and effectiveness 

   c. Relying solely on manual and paper-based processes 

   d. Disregarding the impact of technology on HR 

32. In a knowledge-based economy, what is the focus of HR in performance management? 

   a. Conducting annual performance reviews 

   b. Focusing on short-term goals 

   c. Aligning individual performance with organizational objectives 

   d. Ignoring performance metrics 

33. How does HR contribute to building a collaborative and cross-functional workforce in a 

knowledge-based economy? 

   a. Encouraging siloed working environments 

   b. Disregarding the importance of collaboration 

   c. Fostering a culture of knowledge sharing and teamwork 

   d. Focusing on individual achievements only 

34. What role does HR play in promoting a learning organization in a knowledge-based 

economy? 

   a. Discouraging continuous learning 

   b. Focusing on one-time training programs 



 

 

   c. Prioritizing a culture of continuous learning and adaptability 

   d. Ignoring the importance of organizational learning 

35. In a knowledge-based economy, what is the role of HR in succession planning? 

    a. Ignoring the need for future leadership development 

    b. Focusing solely on short-term staffing needs 

    c. Identifying and developing future leaders and key talent 

    d. Disregarding the importance of talent pipelines 

36. What is employee engagement? 

   a. The total number of employees in an organization 

   b. The emotional commitment employees have towards their organization 

   c. The annual turnover rate of employees 

   d. The number of hours employees work per week 

37. Which of the following is an indicator of high employee engagement? 

   a. High absenteeism 

   b. Low job satisfaction 

   c. Low turnover rates 

   d. Lack of communication 

38. What role does communication play in employee engagement? 

   a. It has no impact on engagement 

   b. Clear communication can enhance engagement 

   c. Communication is only relevant during onboarding 

   d. Communication is solely the responsibility of employees 

39. Which factor is often considered a key driver of employee engagement? 

   a. Micromanagement 

   b. Lack of recognition 

   c. Autonomy and empowerment 

   d. Limited training opportunities 

40. How can organizations measure employee engagement? 

   a. By tracking the number of sick days 

   b. Through employee surveys and feedback 

   c. Only by considering job titles 

   d. By monitoring office attendance 

41. What is the relationship between employee engagement and productivity? 

   a. Employee engagement has no impact on productivity 

   b. High engagement is correlated with higher productivity 

   c. Engagement only affects job satisfaction 

   d. Low engagement leads to lower salaries 

42. Which of the following is an example of an engagement-boosting practice? 

   a. Limited communication from leadership 

   b. Lack of training opportunities 

   c. Recognition programs for outstanding performance 

   d. Ignoring employee feedback 

43. What role does leadership play in fostering employee engagement? 

   a. Leadership has no impact on engagement 

   b. Clear and supportive leadership can enhance engagement 

   c. Leadership is only relevant for executive-level employees 



 

 

   d. Leaders should not communicate with employees 

44. How does employee recognition contribute to engagement? 

   a. It has no impact on engagement levels 

   b. Recognition fosters a sense of belonging and motivation 

   c. Recognition only benefits high-performing employees 

   d. Recognition should be limited to formal occasions 

45. What is the significance of work-life balance in employee engagement? 

    a. Employees should prioritize work over personal life 

    b. It has no impact on engagement 

    c. Balancing work and personal life contributes to higher engagement 

    d. Organizations should not consider work-life balance 

46. What is a common organizational barrier to implementing Strategic Human Resource 

Management (SHRM)? 

   a. Lack of employee skills 

   b. Inadequate financial resources 

   c. High employee turnover 

   d. Overemphasis on training programs 

47. Which of the following is a cultural barrier to SHRM implementation? 

   a. Emphasis on collaboration 

   b. Strong commitment to employee development 

   c. Resistance to change 

   d. Open communication channels 

48. What role do middle managers often play as a barrier to SHRM? 

   a. Advocates for strategic initiatives 

   b. Facilitators of communication 

   c. Resistance to strategic change 

   d. Proponents of employee engagement 

49. How can a lack of top management support act as a barrier to SHRM? 

   a. It encourages employee innovation 

   b. It hinders strategic alignment 

   c. It promotes a culture of collaboration 

   d. It enhances communication channels 

50. What is the impact of a decentralized organizational structure on SHRM implementation? 

   a. It facilitates strategic decision-making 

   b. It promotes a centralized approach to HR 

   c. It can create difficulties in aligning HR practices with overall strategy 

   d. It speeds up the implementation process 

51. How does a lack of HR expertise act as a barrier to SHRM? 

   a. It encourages strategic thinking 

   b. It fosters a culture of innovation 

   c. It limits the ability to design and implement strategic HR practices 

   d. It improves communication channels 

52. What role can organizational politics play as a barrier to SHRM implementation? 

   a. It promotes transparency 

   b. It facilitates cross-functional collaboration 

   c. It may hinder the alignment of HR practices with organizational strategy 



 

 

   d. It encourages merit-based promotions 

53. How can a lack of communication act as a barrier to SHRM? 

   a. It promotes transparency 

   b. It fosters collaboration 

   c. It hinders understanding of strategic objectives 

   d. It accelerates the implementation process 

54.Which of the following external factors can be a barrier to SHRM? 

   a. Technological advancements 

   b. Industry competition 

   c. Employee motivation 

   d. Organizational culture 

55. How does a rigid organizational structure act as a barrier to SHRM? 

    a. It promotes flexibility in HR practices 

    b. It hinders the ability to adapt HR practices to changing business needs 

    c. It encourages innovation 

    d. It facilitates decentralization 

56. What is a key outcome of successful implementation of Strategic HR Management 

(SHRM)? 

   a. Increased employee turnover 

   b. Improved organizational performance 

   c. Decreased workforce diversity 

   d. Reduced training opportunities 

57. How does effective talent management contribute to organizational outcomes in SHRM? 

   a. It increases employee turnover 

   b. It enhances workforce diversity 

   c. It aligns employee skills with organizational needs 

   d. It limits career development opportunities 

58. What is a positive outcome of strategic workforce planning in SHRM? 

   a. Inconsistent staffing levels 

   b. Better alignment of workforce capabilities with future organizational goals 

   c. Overreliance on temporary employees 

   d. Reduced employee engagement 

59. How does a focus on employee engagement contribute to organizational outcomes in 

SHRM? 

   a. It increases absenteeism 

   b. It boosts productivity and innovation 

   c. It fosters a culture of resistance to change 

   d. It discourages teamwork 

60. What is a potential outcome of effective performance management in SHRM? 

   a. Lower job satisfaction 

   b. Improved individual and organizational performance 

   c. Decreased emphasis on goal alignment 

   d. Increased turnover rates 

61. How can a focus on diversity and inclusion positively impact organizational outcomes in 

SHRM? 

   a. It leads to a homogenous workforce 



 

 

   b. It improves employee morale and creativity 

   c. It limits organizational adaptability 

   d. It increases turnover among diverse groups 

62. What is a potential outcome of effective leadership development in SHRM? 

   a. Reduced organizational adaptability 

   b. Decreased employee morale 

   c. Enhanced organizational resilience and succession planning 

   d. Limited focus on talent retention 

63. How does effective training and development contribute to organizational outcomes in 

SHRM? 

   a. It increases employee turnover 

   b. It limits employee skill enhancement 

   c. It improves employee capabilities and adaptability 

   d. It hinders career growth opportunities 

64. What is a positive outcome of effective reward and recognition programs in SHRM? 

   a. Decreased employee motivation 

   b. Increased turnover rates 

   c. Improved employee morale and job satisfaction 

   d. Reduced emphasis on performance metrics 

65. How does effective communication contribute to organizational outcomes in SHRM? 

    a. It fosters a culture of secrecy 

    b. It enhances employee engagement and understanding of strategic goals 

    c. It increases resistance to change 

    d. It hinders the development of a positive organizational culture 

 


